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TOM TAT NQI DUNG LUAN AN

1. Mgc dfch vir cl6i tuong nghi6n cri'u

Mqc dich cua dd tdi le d€ xuAt gi6i ph6p hqp ly h6a co c6u dQi tdru cira T6ng

c6ng ty Hdng hai ViQt Nam. Do d6, c6c muc tiOu cu th6 bao g6m: x6y dung co so

^ I i ,^. .ly luan vd co c6u d6i tdu vd h-o. p ly h6a ccv cdu d6i tdu; phdn tich, d6nh gi6 thuc

trang co .Au ddi tdu TOng c6ng ty Hdng hai Viet Nam; dO xu6t nhfrng giAi ph6p

hqp ly h6a co c6u d6i tdu T6ng c6ng ty vd dua ra c6c kiSn nghi phu hop.

D6i tucrng nghiOn ciru cta luAn 6n ld co scr ly lu6n vd co ce, dQi tdu, hqp ly
i -^. .

h6a co cAu d6i tdu vd co cdu d6i tdu theo c6c ti6u thfc kh6c nhau cria T6ng c6ng ty

Hdng hei Vie;Nam.

2. Phuo'ng phSp nghiOn cri'u

D€ tdi sir dung phuong phdp thu thdp sO lieu thir cAp vir xu ly sO liOu bing c6c

phuong ph6p th6ng kO kinh t6, phdn tich, ddnh gi6, so s6nh theo chu6i thoi gian dO

rirt ra k6t luAn; phucrng ph6p phdn tich, so s6nh, t6ng hqp e6 Oann gi6 thuc trang co
i -^. .

cdu d6i tiru vdr ung dung mQt sd phdn m6m tinh to6n chuy6n dUng nhu LINGO 13.0

FoR wINDowS, Excel... d6 tinh chon phucrng 6n, dd 
"r6t 

giai phap hop lj hoa

.o.eu d6i tdu.

3. Cric k6t qui chfnh vir k6t lu$n

Y nghTa khoa hoc

tIQi tiu cria Tdng cdng fy Hing
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Lupn 6n hoirn thiQn co so ly lu6n vd tdu bi6n; xAy dpg co sd ly luan vO co

c6u dQi tdu, hgp ly hoa to.Au dQi tdu;

Ludn 6n xdy dgng c6c ti6u chi d6nh gi6 mric d0 hqp ly hoa co cau d6i tdu, c6c

nhAn tO ann hucrng t6i co c6u c16i tdu vd 6nh hucrng ctra co c6u dQi tdu d6n kinh

doanh, khai th6c tiru.

Ludn 6n x6y dUng quy trinh hqp ly h6a co c6u dQi tdu cho mQt dQi tdu vpn tii

bi€n. Ddy ld ktlt quA tri vi6c nghidn cuu dO *u6t giai ph6p hqp ly h6a co c6u dQi tdu

T6ng c6ng ty Hdng h6i ViQt Nam.

Y nghTa thryc fi6n

Lu4n in tdp trung d6nh gi6 thqc trang .o cau dQi tdu Tong c6ng ty Hdng h6i

ViQt Nam trong m6i 1i6n hO so s6nh v6i co c6u d6i tdu th6 gi6i, 6nh hu&ng ctra co

c6u dQi tdu t6i ktit quA kinh doanh khai thac ddi tiru T6ng c6ng ty. Tu d6 d6 xu6t

cdc giai ph6p hqp ly hoa doi thu c[ra Vinalines, g6p phAn ph6t tri6n bdn virng d6i

thu, nAng cao hiQu qu6 kinh doanh khai th6c tdu cria Tong cong ty Hdng hai ViOt

Nam.

Lupn in ddgiAi quy0t dugc y6u cAu co b6n ctra dd tdi nghiOn cuu vd dgt dugc

^ i ,.;.
mot so dlem mol sau:

- Xdy dqng co sd ly luan vd co c6u d6i tdu, hgp ly hoa co c6u dQi tdu, c6c ti6u

chi d6nh gi6 muc dO hqp ly hoa .cr cdu dQi tdu vd 6nh hudng cta co c6u dQi tdu

d6n kinh doanh, khai th6c tdu;

- Dd xuAt c6c nh6m gi6i ph6p hqp ly h6a co c6u dQi tiru T6ng c6ng ty Hdng

hAi Vi6t Nam cho tr-mg lopi tdu chir yiiu ld tdu hdng kh6, tdu container vd tdu dAu;

- XAy dUng quy trinh hqp ly h6a co c6u d6i tiru cho m6t doanh nghiQp vpn tai
,.;.
blen.
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SUMMARY OF THB DISSERTATION

1. Objective and research objects

The aim of the dissertation is to proposing number of solutions for

restructuring VINALINES' fleet. In order to fulfil the aim, the comprehensive

literature review of vessel fleet and the structure of vessel fleet as well as a

rigorous analysis of a current VINALINES' vessel fleet structure are conducted.

Consequently, proposing some recommendations for restructuring VINALINE's

vessel fleet.

The research object are literature review of the structure of vessel fleet, vessel

fleet restructuring and the classification of vessel fleet of VINALINES.

2. Methodology

Collecting empirical secondary data and processing the data by using

statistical analysis techniques, time series analysis, comparing and synthesizing

empirical figures in different points of times. Besides, computer special analysis

software is used such as LINGO 13.0 or Excel...for computing the qualitative

result. Resultantly, proposing number of appropriate solutions.

3. Theoretical anh practical implications

The or eti c al imp I i c at ion

The dissertation enriches the background knowledge of vessel fleet, structure

of vessel fleet and restructuring vessel fleet.



Constructing a set of criteria for assessing the structure of vessel fleet, factors

affecting structure of vessel fleet and the impacts of structure of vessel fleet on

ship operation.

The dissertation also proposes a procedure of restructuring the vessel fleet

that is the result of the empirical research on athorough VINALINES'vessel fleet

structure.

Practical implication

The dissertation successfully evaluates a current situation of VINALINES'

vessel fleet structure in relation to the world vessel fleet structure. Analyzing the

effects of vessel fleet structure on a ship operation. Based on the evaluations, some

recommendations to restructure the vessel fleet are made to ensure the

sustainability of the vessel fleet development as well as improve efficiency of ship

operation.

Some new points of the dissertation

- Providing background knowledge of vessel fleet, structure of vessel fleet

and restructuring vessel fleet. Constructing a set of criteria for assessing the

structure of vessel fleet, factors affecting structure of vessel fleet and the impacts

of structure of vessel fleet on ship operation;

- Deriving number of solutions for the vessel fleet restructuring from

empirical study;

- Building a procedure of restructuring vessel fleet that can be applied for

majority of maritime transporlation firms.
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