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TOM TAT NQI DUNG LUAN AN
1. Muc dich va ddi twong nghién ciru

Muc dich cta dé tai la dé xuét giai phap hop Iy hoa co cAu doi tau cia Tong
cong ty Hang hai Viét Nam. Do do, cdc muyc tiéu cu thé bao gdm: xdy dung co s&
ly luan vé co cau doi tau va hop ly hoa co cdu doi tau; phén tich, danh gia thuc
trang co cau doi tau Tong cong ty Hang hai Viét Nam; dé xuét nhiing giai phép
hop 1y héa co cdu ddi tau Téng cong ty va dua ra cé4c kién nghi phu hop.

Péi tuong nghién ctru cda ludn 4n 1a co so ly luan vé co cdu doi tau, hop ly
hoa co ciu ddi tau va co cdu doi tau theo cac tidu thie khac nhau ctia Tong cong ty
Hang hai Viét Nam.

2. Phuwong phap nghién ciru

Dé tai str dung phuong phap thu thap sé liéu thi cap va xur ly sb lidu bang cac
phuong phap thong ké kinh té, phan tich, danh gia, so sanh theo chudi thoi gian dé
rat ra két luan; phuong phép phan tich, so sanh, téng hop dé danh gié thuc trang co
cau doi tau va tmg dung mot sb phan mém tinh todn chuyén dung nhu LINGO 13.0
FOR WINDOWS, Excel... dé tinh chon phuong 4n, d& xut giai phap hop 1y hoa
co cdu doi tau.

3. Cac két qua chinh va két luan

Y nghia khoa hoc



Luéan an hoan thién co s¢ ly luan vé tau bién; xdy dung co sé ly luan vé co
cau doi tau, hop ly hoa co ciu doi tau;

Luan 4n xay dung cac ti€u chi danh gia muc d hop ly hoa co cdu doi tau, cac
nhan t4 anh huéng toi co céu déi tau va anh hudng ctia co cdu doi tau dén kinh
doanh, khai thac tau.

Luan 4n xay dung quy trinh hop ly hoa co cdu doi tau cho mot doi tau van tai
bién. Pay la két qua tir viée nghién ctru dé xuat giai phap hop 1y héa co clu doi tau
Téng cong ty Hang hai Viét Nam.

Y nghia thuc tién

Luén 4n tap trung danh gid thuc trang co cdu doi tau Tong cong ty Hang hai
Viét Nam trong mdi lién hé so sanh véi co cu ddi tau thé gidi, anh hudng cla co
cAu doi tau t6i két qua kinh doanh khai thac doi tau Tong cong ty. Tur d6 dé xuat
cac giai phap hop ly héa doi tau cua Vinalines, gop phan phat trién bén vimg doi
tau, nang cao hiéu qua kinh doanh khai thac tau cua Tong cong ty Hang hai Viét
Nam.

Luén 4n da giai quyét dugc yéu cau co ban ctia dé tai nghién ctru va dat duoc
mdt s6 diém mai sau:

- Xay dung co sé ly luan vé co cau doi tau, hop 1y hoa co ciu ddi tau, céc tiéu
chi danh gia muc do hop ly hoa co cau doi tau va anh hudng cua co cdu doi tau
dén kinh doanh, khai théc tau;

- P& xuét cac nhom giai phép hop ly héa co chu ddi tau Tong cong ty Hang
hai Viét Nam cho tung loai tau chu yéu la tau hang kho, tau container va tau dau;

- Xay dung quy trinh hop 1y héa co cdu doi tau cho mét doanh nghiép van tai
bién.
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SUMMARY OF THE DISSERTATION

1. Objective and research objects

The aim of the dissertation is to proposing number of solutions for
restructuring VINALINES’ fleet. In order to fulfil the aim, the comprehensive
literature review of vessel fleet and the structure of vessel fleet as well as a
rigorous analysis of a current VINALINES’ vessel fleet structure are conducted.
Consequently, proposing some recommendations for restructuring VINALINE’s
vessel fleet.

The research object are literature review of the structure of vessel fleet, vessel
fleet restructuring and the classification of vessel fleet of VINALINES.
2. Methodology

Collecting empirical secondary data and processing the data by using
statistical analysis techniques, time series analysis, comparing and synthesizing
empirical figures in different points of times. Besides, computer special analysis
software is used such as LINGO 13.0 or Excel...for computing the qualitative
result. Resultantly, proposing number of appropriate solutions.
3. Theoretical anh practical implications

Theoretical implication

The dissertation enriches the background knowledge of vessel fleet, structure

of vessel fleet and restructuring vessel fleet.



Constructing a set of criteria for assessing the structure of vessel fleet, factors
affecting structure of vessel fleet and the impacts of structure of vessel fleet on
ship operation.

The dissertation also proposes a procedure of restructuring the vessel fleet
that is the result of the empirical research on a thorough VINALINES’ vessel fleet
structure.

Practical implication

The dissertation successfully evaluates a current situation of VINALINES’
vessel fleet structure in relation to the world vessel fleet structure. Analyzing the
effects of vessel fleet structure on a ship operation. Based on the evaluations, some
recommendations to restructure the vessel fleet are made to ensure the
sustainability of the vessel fleet development as well as improve efficiency of ship
operation.

Some new points of the dissertation

- Providing background knowledge of vessel fleet, structure of vessel fleet
and restructuring vessel fleet. Constructing a set of criteria for assessing the
structure of vessel fleet, factors affecting structure of vessel fleet and the impacts
of structure of vessel fleet on ship operation;

- Deriving number of solutions for the vessel fleet restructuring from
empirical study;

- Building a procedure of restructuring vessel fleet that can be applied for

majority of maritime transportation firms.
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